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DIVERSITY ROADMAP
The purpose of this Diversity Roadmap is to provide a framework to enable Auckland University of Technology (“AUT”) to meet its strategic objectives as set out in the AUT Directions and consistent with its legal and Treaty obligations. 

Legal, Cultural and Organisational Context
AUT has a commitment to te Tiriti o Waitangi and recognises Māori as tangata whenua. This provides the perspective that all other diversity sits under this Treaty, which outlines the terms and conditions of non-Māori settlement in Aotearoa. The Diversity Roadmap will facilitate AUT’s actions in providing excellent inclusive experiences and embedding diversity in all aspects of life at the University. It will also facilitate conforming to its legal obligations in guaranteeing freedom from unlawful discrimination under the Human Rights Act 1993, the New Zealand Bill of Rights Act 1990 and the Employment Relations Act 2000, the United Nations declarations and conventions, including the UN Convention of Rights of People with Disabilities. 
What is diversity?

Diversity means understanding, respecting and embracing the uniqueness that results from differences in gender, gender identity, race, ethnicity, sexual orientation, marital status, age, disability, religious and ethical beliefs or political opinions, to build a robust, inclusive and welcoming environment. Diversity is not simply an end in itself; rather, diversity is seen as a means by which AUT can achieve its educational and strategic goals and fulfil its role in society.
AUT commitment to diversity
Through this Diversity Roadmap, the University leadership is making a strong commitment that it will change institutional processes and structures where needed in order to affect change. The Diversity Roadmap represents AUT’s commitment to building the competencies and skills of staff and students through an inclusive work and study environment. In particular, this Roadmap recognises that diversity in all branches of AUT’s activity will enable staff and students alike to fulfil their potential and that of the University. AUT recognises that its current policies and practices differentially impact the two key segments of the University community: i) the student body; ii) staff. 

Key diversity groups within the University
While AUT’s commitment to diversity extends to all staff and students, a set of diversity groups has been identified as those toward which urgent action with measurable outcomes will be aimed:

· Māori students and staff;

· Pasifika students and staff;

· Women in areas where they are under-represented;

· Students and staff with disabilities/deafness; and

· LGBTIQ (Lesbian, Gay, Bisexual, Transgender, Intersex, Queer).
Education on the benefits of diverse staff and student bodies
In order to implement AUT Directions and realise the benefits of a diverse faculty and student body, an education programme will be undertaken that will engender commitment to diversity at every level of University operations. Diversity will be promoted as an essential aspect of AUT’s core business to win people’s hearts and minds. Managers and senior staff will be briefed on the Diversity Roadmap and the benefits of a diverse staff and student body. Supporting diversity through discussions with staff and students, communicating the benefits, challenging misconceptions and developing wider understanding of diversity will become key performance indicators for managers and senior staff.

Monitoring and Reporting
Each faculty and unit will establish a committee, which will include diverse members of AUT’s student and staff communities and encourage leadership by such members, to co-ordinate, monitor and report on the implementation of the Strategy and Action Plans. Reports will address the outcomes and continuing needs of the two University communities.
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