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BACKGROUND METHODOLOGY QUALITY
ASSURANCE

Go-Go Connect is an existing non-profitable mobile With our prior knowledge on project management methodology we decided to use a Hybrid

application owned by Ray Law, a representative of a Non-
Governmental Organisation (NGOs). Mr Law has noticed
an increased number of elderly Chinese migrants who
suffer from anxiety and depression. These issues are
caused by cultural differences and language proficiency,
which often lead to mental health issues. He believes
that the GoGo Connect mobile application will help and
support the elderly Chinese community connect to New
Zealand culture and society. We were presented with a

approach (UCD and Agile Scrum). We have successfully created artefacts and followed these This project’s quality assurance plan consisted of:
management documentations.

= (uality Assurance Plan

= Analysis design models to get feedback

= Acceptance test

= Planning poker

= Definition of done

= Usability Testing

= Project Management Plans (Issue logs and Risk Register
= Auditing portfolio to ensure version control and proper

= Scope Statement

Project charter

= Work Breakdown Schedule (WBS)
= Change Management Plan

= (uality Assurance

prototype and his vision, we were tasked to debug and = Communications Plan Review Agile _ _
e e cumEn el spa feaitr T e . Risk Register serum documentations have been created and manage accordingly.
deployment. m [SSue Log 5

= Project Schedule

Development 4

= Milestone Report e CHALLENGES

RATIONALE
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L . Issue -Hardware - Our development hindered due to hardware

Qur initial project scope was debugging and testing on a Agile Scrum has helped us become more interactive during our  feades , | | _ |
existing application that was presented to us. We development phase, allowing us to wark collabaratively rather than sy L — Issues, our Lead developer had many issues during our middle to
debugged and tested the existing application and individually. Also, this approach allows us to micro manage, view | = ' latter stages of development which affected testing.

elected to start development of an entirely new the progress of work and how much is being contributed. Sy Solution - We developed what features we could, there is a base
application. UCD was used during our Analysis and Design phases. This application, we further went in detail with our research

We redesigned the project scope and decided on new approach has allowed the team to work closely with the client, documentation for project handaver.

create designs, prototypes and user stories based on the user's

software and SDK to create the application. We created .
requirements.

conceptual designs, documentation and prototypes.
The purpose of this system is to enhance
communication and offer the elderly migrants and issues we had with the ex-programmers code.
assistance relating to mental health awareness, local Solution - redesigned the scope to create an application from

events information, request for a volunteer to assist ARTEFACTS scratch with entirely new software and language, the project will

them with everyday routine.eg. shopping, cleaning and be prepared with documentation for another project handover.

Issue - Initial scope issue- debugging the application from the
prior project was impossible due to the lack of documentation

. Full Name
counselling.
Username Current Location
Password Location ping _ ,
. Issue - COVID-13-Pandemic, early on during our development
Gender User Location _ : :
OBJEC' I ‘I‘ ZES Organisation registration phase, the world was shook with COVID-19 causing country wide
Phone Destinations  Workshops lock-down, this affected our team a lot with collaborative learning
Google Maps
Address Clinics difficulties.
| o Profile Picture GoGo Solution - We set up zoom meetings, Microsoft teams and
|dentify the bugs on the existing app ( Connect A .
User Level 1(Elderly Chinese) PP Facebook calls to work collaboratively throughout the lock-down
| | .
Group Chat Images period.
o User Level 2 (Volunteers) Vid
iaeos
The existing app can not be tested. unusable | User Level 3 (NGOSs) Sharing .
Chat feature Audio

Re-design the system with approval from the client. LESSONS LEARNT
Conceptual designs Search Name
* i Ph number
Lessons |learned throughout the duration of the project:
Create a product backlog, which identifies all the Message sent
implementation. Done through trello Messsage received L _ ,
. ' ' . Message delivered =  What and how the Definition of Done is applied and
‘ Figure 1: Mind Map- Mid semester review. N
how all organisations, stakeholders, team members
Deliver product backlog to deliver short term has a contribution to the definition of Done.

implementation cycles. This was done in sprints . : s
- ! ’ The mind map (Figure 1) was created to visualise the ideas and concepts of the app in a = The importance of being more resilient

* eraphical view. This helped us to structure the information while helping us to better = The importance of effective communication and team
analyse, and generate ideas regarding the app. A conceptual design was created to collaboration.

show what the interface would look like and how the client described it. Alternative

designs (Figure 2) was also created and feedback from client was recorded.

Test the implemented features and create proper
documentations for each feature.

RECOMMENDATIONS
GOALS
Future development on this project should focus on:
%D Benchmark Gogo Connect to similar
E applications.
£ Clients vision.

= (Conceptualising on Adobe XD
m Firebase realtime, Firestore and Firebase auth
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= (G Suite for Nonprofits

Research specific users we are
= (Google Earth Outreach/Google Maps platform

developing for, UX & Ul.
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Creating Conceptual designs

Figure 3: Alternative Design AC KN OWLED GEM EN TS

frameworks-and-process-f4c332ddb779
Get Started with Google Maps Platform. (n.d.). Retrieved June 12, 2020, from
https://developers.google.com/maps/gmp-get-started

support and encouragement.

c .
Lo o Create Research documentation of
© £ front & back end development
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