Initiation

Steps taken for Initiation

Phase:

1. Project Manager scheduled
an Initial client meeting with the

Project Team.

2. Another meeting was sched-
uled to discuss team roles.

3. Our client and mentor shared
a few tips on how to execute a
successful research and which
resources to use and how to

use It.
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Planning

Steps taken for Planning phase:

1. Decided as a team to utilize Trello and
the Gantt chart as Project Management
tools.

2. We agreed to schedule Team meetings
once every week on Fridays.

3. We agreed to schedule meetings with
the mentor ever 2-3 weeks

4. We also agreed to schedule client

meeting ever month or once or twice per
semester.
5. We discussed which communication
platform would be suitable for our team.
6. Tasks were also allocated out equally.
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)) Implementation

Steps taken for Implementation Phase:

1. Team meetings took place every once
week.

2. Meeting minutes and agenda will be
done before and after every meeting.
3. Ongoing tasks would be updated ev-

erytime there’s changes.

4. Tasks would be put up on Trello and it
would be moved to the ‘'DONE’ section
when task is completed.

5. Team Communications would hap-
pen through social media and any oth-
er communications would happen via
emaill.

6. We used AUT Library and also Google
scholar for academic research.
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> Quality Assurance

Quality Over Quantity

We ensured that the Case studies cho-
sen for our report was top quality, we
decided as a team to aim for find a max-
Imum of 50 Use Cases/Case studies,
which enables us to write an in depth re-
port about it.

Feedback

To maintain the quality of our documen-
tation and report we made sure we sub-
mitted it to our client and/or mentor 1-2
weeks prior to due date so that we can
get some feedback and make changes if
needed.

Research and report outline

We published a research and report
guildeline to ensure that we as a team
are researching valid information for our
report.




