
 

SUPERVISION CHALLENGES 
Guidelines for Fieldwork Educators 

Supporting students who are not meeting expectations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Ensure you are familiar with the student and/or 
supervisor expectations, roles and responsibilities for 

the practicum (see Fieldwork Placement Manual) 

2. Explore and define the issue / concern in 
conversation with the CCP Leader 

Is it? 

Student’s ill-health and/or personal 
problems 

(See Flowchart B) 

Student’s lack of knowledge, skills 
and/or professional attitudes  

(See Flowchart A) 

Interpersonal supervisor –
student relationship 

(See Flowchart C) 



FLOWCHART A 

 

 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

1. Meet with student to give 
specific feedback, clarify the 

issues and expectations 

6. Evaluate learning objectives 
the following week in supervision.  

CCP Leader and AUT Practicum 
Leader to create Learning 

Contract 

Student’s lack of knowledge, skills and/or professional 
attitudes  

5. Allow/set up opportunities, 
time for student to develop 

knowledge attitudes and skills in 
the practice area 

4. Draw up learning objectives to 
document the plan of action 

focussed on the identified issues 
for the week 

Include possibility of 
reducing expectations and 

workload, availing extra 
resources until 

performance improves  

3. Discuss plan of action to 
improve performance 

2. Identify competency and 
criteria the issue relates to (may 

be more than one) 

6.1 If learning contract met: 
continue with usual learning 

process 

6.2. If learning contract not 
met/or no improvement in 

students’ performance 
further discussion with 

your CCP Leader 

 7. CCP Leader to give further 
support and/or suggestions - 

amend learning contract 
accordingly 

9. Evaluate student progress as 
required 

9.1 If learning contract met: 
continue with usual learning 

process 

 

     
 

9.2. If learning contract not met/or 
no improvement in students’ 

performance: CCP Leader to contact 
AUT Practicum Leader for additional 

support for an on-going plan of action. 

NB: If there are significant 
challenges with student 

performance opt to conduct the 
midway assessment (applicable 
to Year 3 students only) as early 
as possible i.e. end of week 4 or 

beginning of week 5 

Consider possibility of 
expectations too high 
for student’s level of 

training /education (see 
information under what 
to expect from students 

at this level. 



 
Student’s Personal and/or Ill-Health Issues 

AUT Practicum Leader notified of behaviour that may cause concern prior 
to Fieldwork Educator and CCPL clarifying the issue.  Unless a health 

 

 

EMERGENCIES 

URGENT HEALTH 
ISSUE 

NON- URGENT 

No Immediate Risk 
 Emotional 

distress/tearful/unwell 
 No suicidal thinking 
 No potential risk to self 

or others 
 Able to guarantee their 

safety 

Contact to discuss 
referral to most 
relevant service 

Contact CCPL for support.  
In absence of CCPL, phone 

AUT Practicum Leader 
directly to hand over 

referral to most relevant 
service. (e.g ED on Site, 
Students GP, AUT duty 

counsellor etc) 

Urgent Consultation 
and Referral 

 111/ED on site/or 
crisis team 

 Contact CCPL and 
AUT Practicum 
Leader 

 Notify emergency 
contact person 

 Appropriate staff 
member to stay with 

  

Immediate Risk or 
Significant Injury 
 Active suicidal thinking 
 Potential harm to self 
 No guarantee for safety 
 Breathing difficulties 

Clarify Issue 
Supervisor to meet with student to 

clarify issue.  Invite CCPL if required. 

Short Term 
Issue 

Missing up to 3 
days of full 20 

weeks placement 
(Year 3 students 

only) record 
absence on time 

record in the 
assessment 

booklet.  Refer 
absence from 

Placement Policy  

Year 1 Students 
If missing any days 

on placement; 

Year 3 Students 
If missing more than 
3 days of placement 

and/or health or 
personal issue of 

significant concern 

Student and/or 
supervisor to 
contact CCPL.  

Medical certificate is 
required for 3+ days 

off sick 

Once emergency/urgent situation has been addressed, and 
student needs to leave placement setting in the meantime, 

student’s general care is to be handed over to NOK. 

Action Plan 
Usual AUT processes apply.  CCPL and AUT to discuss further plan of action in regards to 

placement continuation.  Fitness to Practice documents required from GP or Medical Specialist 
if returning to placement.  AUT Practicum Leader to follow up with debrief discussion if 

 

AUT Practicum Leader, CCPL, fieldwork educator and student collaborate to implement return to 
placement plan. 

CCP Leader to contact AUT 
Coordinator to discuss and 
document a plan of action 

FLOWCHART B 

 



FLOW CHART C 

6. If concerns not able to be 
resolved - CCP Leader to 

contact AUT Practicum Leader 
for further support  

Interpersonal fieldwork educator - student relationship  

4. CCP Leader to clarify roles, 
responsibilities and expectations 
and develop a plan of action with 

student and/or fieldwork 
educator 

3.  Student and/or fieldwork 
educator to discuss concerns 

with CCP Leader 

5. CCP Leader, student and/or 
fieldwork educator to follow up 

and evaluate situation as 
d  

7.2 Issue unable 
to be resolved. 
Placement may 
need to be 
terminated and 
alternative plan 
worked out. 

1. Meet with student to 
discuss concerns 

2.1 Issue resolved and 
recorded in supervision log; 
continue with usual learning 

process 

2.2 Unable to resolve the issue 
/ concern 

CCP Leader to send copy of 
plan to AUT Practicum Leader, 
who may contact CCP Leader 

for further clarification  

5.1  Issue resolved and 
recorded in supervision log; 
continue with usual learning 

process 

7.1 Issue resolved and 
recorded in supervision log; 
continue with usual learning 

process 
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