Universities’ Travel Plan implementation update report  31-05-08
The Universities Travel Plan is a ten-year programme to increase travel options and make it easier to travel to the AUT University and University of Auckland’s city campuses, an area know as the Learning Quarter. More information on the plan can be found at http://travelwise.org.nz/utp/ including a project summary and a report on project research and development.
This report outlines some of the actions that have been undertaken as part of the Universities travel plan since its launch in September 2007. At this stage many of the actions have been incorporated into local and regional plans, particularly where they involve pedestrian and cycling infrastructure changes and improvements to passenger transport services. Having said that, a range of actions has already been undertaken by the project parties including the Auckland Regional Transport Authority, the Auckland City Council and the Universities themselves. The regional and local actions set the context for those undertaken by the universities in the Learning quarter. These actions are outlined in turn below.

Actions to improve passenger transport access and information

Based on the results of the Universities’ Travel Plan, the Auckland Regional Transport Authority have undertaken a range of actions to improve access to passenger transport services and make these options better value for money. These actions include:

· Introduction of a 40% discount for 10-trip tickets for all tertiary students in the Auckland Region

· Increasing the number of ticket agents where tertiary students can buy tickets throughout the Auckland Region

· Marketing and information campaigns to promote and encourage passenger transport

· Upgrading passenger transport information including the MAXX website

· On-going work with the Universities to assist improvements to on-campus ticket sales outlets

· Introduction of an integrated 7 day Northern Pass for full time tertiary students

Actions to increase passenger transport services

The following improvements to services make it easier to get to the Learning Quarter:

· The Northern Express – frequency increases on the core Northern Busway service

· A number of North Shore services extended to Newmarket via Symonds Street  and the Learning Quarter

For more information on fares and ticket agents see the MAXX website.

Actions to improve passenger transport facilities

The Auckland City Council has incorporated findings from the Universities’ Travel Plan into its ongoing programme to improve safe access to passenger transport. Many of these have become part of the Central Connector project. This is a major project to improve passenger transport links from Britomart along Symonds Street to New Market. Plans to improve passenger transport facilities include:

· Co-ordinated bus stop placement

· Bus shelters designed for large numbers of people

· Lighting to reduce glare and increase visibility

More information on the Central Connector can be found at http://www.aucklandcity.govt.nz/auckland/Transport/ctc/default.asp
Actions to improve pedestrian and cycling access and safety

The Central Connector project also includes a wide range of actions to improve pedestrian and cycling safety. These include:
· Streetscape and other design measures

· Pedestrian and cycling priorities along Symonds St and at its intersections

· A review of Grafton Road intersection

· Prioritised pedestrian phasing of traffic lights

· Alfred Street pedestrian priority measures have been mainly completed

Other reviews of pedestrian crossings in the Learning Quarter are being considered by the Auckland City Council's traffic safety team and are likely to require further investigation and design. However the works on Queen St have been completed and bus stops have been relocated. This has reduced bus traffic and associated pedestrian risk on Mayoral Drive.

Additional actions to improve cycle routes and safety

A campaign to highlight cyclist safety and their need for road space has been undertaken and a full cycling review is planned this year to improve safety access and linkages to Symonds Street and the rest of the Learning Quarter. This will include:

· Reviewing cycling connections through and around the Learning Quarter

· Linking cycle routes with the local and regional network

· Improving cycling information

Actions for disability and visually impaired access

Improvements for disability and visually impaired access are currently incorporated in the Central Connector final design. Other improvements identified in the Universities’ Travel Access study will be reviewed and improved on an on-going basis by the Council’s Traffic Safety team.

Actions at AUT University

AUT University implemented its new strategy for parking and transport last year - synchronised with the launch of the Universities’ Travel Plan. 

AUT direction and strategy now supports and encourages an evolution towards more sustainable transport options, with explicit linkages to the Auckland Regional Transport Authority’s sustainable transport plan and the Universities’ Travel Plan. In addition AUT University now has a travel plan co-ordinator who is working to implement the agreed actions while identifying better practice both in New Zealand and overseas. AUT has also commenced a Travel Plan initiative on the North Shore which will coordinate with the University’s city campus actions and wider regional transport initiatives.

More specific actions by AUT University are being undertaken in the following areas.

Actions for Pedestrians

· A campus master plan is being developed to establish new directions for property investment. This will specifically work towards creating a distinct look and feel for the campus.

· A Visual Identity Group has been established to consider all aspects of visual identity and space at AUT. Broad directions have already been agreed and initial work is underway on signage and way-finding to establish a more consistent and integrated feel to AUT campuses. This will include enhanced information for users of transport, and improved access/flow on the AUT campuses.

· Further consultation is planned with the Auckland City Council regarding the overpass from Albert Park to AUT.

Action on pedestrian, cycling and motor cycling facilities and information  

· AUT is currently identifying 2-3 locations which could be designated for non-car parking. A consultation period is planned prior to a decision being announced with the objective of agreeing and implementing changes for 2009.

· The student web-site and brochure on transport and parking options have been updated. This encourages the use of cycles as a means of transport to Campus and highlights the financial and health benefits of walking and cycling.

· AUT has introduced more cycle racks around the campuses to park and chain cycles.

· Full service “bike stations”, free bicycle checks and discounts for bikers who use gym facilities are under consideration. 

Financial incentives to encourage sustainable options

· Prices for car parks have also been increased to encourage staff to consider other options.

· Reduced AUT shuttle bus fare from $2.00 to $1.33 per ride for multi-trip purchases. 

AUT is currently examining the feasibility of additional incentives to encourage change towards sustainable transport options. These include 

· a guaranteed ride home scheme

· provision of occasional parking

· preferential and discounted parks for car poolers

· the establishment of city-hop self service car sharing schemes 

· better facilities and benefits for motor bike travellers and cyclists 

Actions to reduce the need to travel

· While remote access for staff to core systems is established, a policy on working from home is currently under consideration.

Actions at the University of Auckland

The University of Auckland has an Environmental Policy that includes commitments to encourage and provide facilities for the use of environmentally responsible transportation (see  http://www.auckland.ac.nz/uoa/about/uoa/run/policies/environ.cfm#Policy) 

While considerable work has already been achieved in some areas covered by the policy, the University established a senior position to further facilitate its implementation. A key part of the programme involves engaging with staff and students to encourage them to take action to help reduce the University’s environmental footprint. 

Specific actions that were undertaken prior to and since the establishment of the coordinator’s position are summarised below.

Actions on pedestrians, cycling and motorcycling

· Cooperation with ARTA and ACC and publicity on the removal of private vehicle traffic from Alfred St,  the removal of car parking on Symonds St and other activities as part of the Central Connector project. 

· On-going review and improvement of bicycle and motorcycle parking on all campuses. 

· Provision of secure, covered bicycle parking bays on the City and Tamaki Campuses, and inclusion of these in the design brief for a new building on Grafton Campus.

· Provision of additional covered bicycle parking under the Fale Pasifika.

· Provision of over 150 additional covered motorcycle parks in the parking garages under the new Business School Complex.

Actions on passenger transport

· Competition and campaign to encourage students to switch to the more sustainable travel modes (in conjunction with ARTA and AUT).

· Promotion and circulation of information on the 40% discount for full-time students travelling on passenger transport.

· Changes to staff parking charges to bring them into line with market rates.

Actions on carpooling

· Participation in the Rideshare carpooling software trial (for staff).

· Investigation of options for further encouraging carpooling (e.g., through differentiated parking charges).

Actions on reducing travel 

· Review of accommodation needs and options.

The environmental team was recently expanded to include a Communications Advisor and an Environmental Officer, whose roles will include communicating with staff and students on transport options and involving them in transport-related activities and events. 

The University’s environmental web pages are currently being updated and are due to go live within the next few weeks. They include a transport page that encourages the use of environmentally considerate transport modes and provides links to:

· the MAXX website;

· the MAXX map of central cycle routes;

· on-campus locations of bike and motorcycle parks and showers; 

· a map of pedestrian routes through campuses, including disability access routes, and 

· bicycle users groups.

The Environmental Coordinator has reviewed the University’s status with regard to remaining commitments in the UTP, and is liaising with staff who have relevant roles and responsibilities, with a view to developing a detailed plan for further action. 

