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Maori Advancement Advisory Committee
Terms of Reference

Kaupapa
The Maori Advancement Advisory Committee (the Committee) will assist the university to further its strategic objectives for Maori Advancement and related achievement. 
1. Membership
Membership will representative of those areas of the university that have special regard for matters related to Maori Advancement and shall include, but not be limited to, Faculties, relevant Allied divisions, students and staff groups.   Members shall have the relevant authority and mana in order to represent and lead their group in its Maori Advancement activities. 
1.1. Chair: PVC Maori Advancement, or nominee
1.2. Faculties: An academic representative from each faculty
1.3. Allied divisions: A representative of the relevant Allied divisions

1.4. Student groups: An AUSM representative, or nominee
1.5. Staff groups: A representative of relevant staff groups

2. Purposes 
Members will act collectively and in their individual representative roles to promote the following general purposes. 
2.1. To advise the PVC Maori Advancement
2.2. To provide a forum to communicate on Maori Advancement and related achievement matters
2.3. To encourage the enhancement and implementation of AUT’s Maori Advancement and related achievement policies and strategy, including but not limited to, the Treaty of Waitangi Programme Development Policy and Guidelines and the Assessment in Te Reo Maori Policy and Guidelines
2.4. To report on progress with furthering the implementation of AUT policies and strategy on Maori Advancement and related achievement

2.5. To assist in the development, management and evaluation of institutional research and staff development to enhance AUT knowledge bases and staff competencies that support Maori Advancement and related achievement 

3. Functional Relationships

3.1. The committee is an important consultation and advisory mechanism for the PVC Maori Advancement to discuss, share, and direct improvements to the implementation of AUT policies and strategy supporting Maori Advancement and related achievement. 

3.2. All members shall work together for university-wide gains in the spirit of collective responsibility, and in accord with the generally accepted principles of tikanga Maori. 
3.3.  Members represent their Faculty, Division or group constituents, and should establish their own consultative and participatory relationships within their area to sustain appropriate accountability and communication.
3.4. Regular reporting, in particular to Maori staff and students of outcomes and activities of the committee is expected from all members within their area.
3.5. The activities of the committee, including consultation with members within their areas, may be supplemented with other processes and activities as necessary to enhance awareness of Maori Advancement achievements and activities.
3.6. The PVC Maori Advancement may from time to time also establish or suggest other working relationships for the committee including with the Council Maori Education Working Group, senior University management, or external partners, as appropriate. 

4. Qualities of Members
4.1. Qualities of Representatives
Members should generally have the necessary qualities and commitment to encourage and support Maori Advancement and related achievement across the university. These qualities shall include, but not be limited to:  
· Mandate from the relevant Faculty, Division, or group to carry out the purposes of the committee on their behalf

· A commitment to Maori achievement and wellbeing

· Initiative, willingness to be accountable, and standing of influence within their area

· Commitment to enhance and preserve relationships through practising the ethics of whanau (kinship) awhi (caring) aroha (compassion) and tautoko (support), equity, cooperation, and good communication

· Interest and experience in working with Matauranga Maori or the Treaty of Waitangi, building the AUT knowledge base and performance on Maori Advancement, and enhancing quality service provision to students and staff

5. Tasks and Strategic Priorities

5.1. The committee will meet regularly on a timetable to be agreed, and no less than 4 times per year. Meetings will be chaired by the PVC Maori Advancement or nominee.

5.2. The responsibilities of members will be agreed from time to time by the PVC Maori Advancement, in consultation with the committee and key stakeholders in the university, to align with AUT’s strategic priorities as set from time to time.
5.3. Committee members should endeavour to prepare a brief report on relevant activities of their Faculty or area for circulation to members prior to each meeting. 

5.4. Without limitation, general responsibilities to which members might contribute include;
· To assist the PVC Maori Advancement to plan and deliver initiatives, including Treaty of Waitangi audits, to promote quality Matauranga Maori, and Treaty of Waitangi content and delivery within curriculum across the University
· To contribute within their Faculty or area to sustaining a communications network of Maori and non-Maori academics engaged in or supporting Matauranga Maori and Treaty of Waitangi academic and research development 
· To encourage within their Faculty or area peer review, academic exchange, professional development, and other academic and research development activities and opportunities that promote Matauranga Maori and Treaty of Waitangi academic and research development 
· To ensure key stakeholders within Faculties, Divisions, and staff or student groups fully understand the university’s commitments to advancing quality Matauranga Maori and Treaty of Waitangi content and delivery within curriculum and programmes
· To assist their Faculty or area in strategic planning, quality, and reporting processes (such as PARC, SCRAP, programme reviews, annual planning, annual reports, audits, etc) with advice on providing for quality Matauranga Maori and Treaty of Waitangi content and delivery
· To assist the PVC Maori Advancement with monitoring and supporting achievement of the university’s Maori Advancement and Treaty of Waitangi strategic objectives by Faculties and Allied Divisions
· To assist the development of staff and student resources supporting their Faculty or area to achieve Maori Advancement and Treaty of Waitangi performance outcomes 
· To provide regular advice on progress within their Faculty or area on achievement against the university’s Maori Advancement and Treaty of Waitangi strategic objectives
· As appropriate, to provide advice on the evaluation of Treaty of Waitangi content in new programme proposals and programme reviews within Faculty internal quality processes, and to Faculty or Division representatives on the AUT Programme Approvals and Review Committee

· As appropriate, to evaluate development proposals seeking funding from Maori Advancement and other university funding sources, relevant to Maori Advancement and related achievement.
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